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DISCLAIMER

Information & Privacy

INFORMATIONS ~ This document was drafted in May 2021 and is given to interested parties for information purposes only.
The client is aware and agrees that no one has the authority to sign declarations, commitments, initiatives in the name and on
behalf of MBHC s.r.l. ("MBHC" or "Company").

MBHC and its directors, affiliates, directors, partners, employees or agents hereby declare that:

» This document is not all-encompassing, is for information purposes only and does not presuppose any authority;

» Neither MBHC nor any of its directors, affiliates, directors, partners, employees or agents provide warranties, stated or implied, nor do they
assume any responsibility for the content and correctness of the information contained in this presentation and expressly disclaim any type of
liability;

» Changes to the content of this document may have occurred from the date of issue of the document. All financial projections have been
provided as references only and should not be considered definitive as they are based on generic assumptions relating to the general economy,
competition and other factors beyond MBHC's control and therefore subject to change;

»  All recipients should undertake their own research and analysis of resources, surveys, surveys and inspections.

This document excludes any liability for its contents and does not provide solutions in the event of misleading and
fraudulent representations. By receiving this document, the client accepts the above limitations. Anyone who has not
received this document directly from MBHC is not authorized to receive it and is kindly requested to return the
document to MBHC with immediate effect.

In compliance with Italian law, pursuant to art. 616 of the Criminal Code, of the current Legislative Decree no. 196/2003

PRIVACY ("Privacy Code") as revised by Legislative Decree 101 of 10.08.2018 and EU Reg. 2016/679 it is forbidden to use the

1 information contained herein, for purposes other than those mentioned above. It is also forbidden to distribute it to
anyone not involved in the project.

Readers are required to treat MBHC's profile and all information contained therein confidentially and to return the
document if they do not agree with the restrictions on use described above.
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MBHC S.r.l.

< WHO ARE WE?

< OUR PHILOSOPHY

< CORE BUSINESS

% SERVICES OFFERED

< RESTART AFTER THE PANDEMIA
< TRUST POST COVID-19

< WHO HAS CHOSEN US

MARCO BONI
CEO & General Manager

S UM M ARY % MY STORY

% PROFESSIONAL BACKGROUND
MBHC HOTEL CONSULTING < WHY CHOOSE US
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WHO ARE WE

MBHC HOTEL CONSULTING

MBHC was created from the desire of the professionals in the tourism sector,
with more than 30 years of experience in the field, to capitalize on its extensive
experience, alongside large, medium or small-sized companies in this sector,
for commercial and image development with the common objective to increase
the economic result.

MBHC is made up of professionals with concrete experience in management of
complex tourist structures, some of which are hotels belonging to the main
international chains in the world.
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AFFILIATION
CONSULTING
TRAINING
ASSET
MANAGEMENT

< MRS
HOTEL ASSET MANAGEMENT
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AFFILIATION

: MBHC HOTEL CONSULTING

COMPANY PROFILE

International Brands

Commerecial Departmental
development and outsourcing with
representation brands specialized brands
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H; MBHC HOTEL CONSULTING '

Tourist companies Public Private Investors
& hotels administrations
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TRAINING

' ! MBHC HOTEL CONSULTING

Universities & Hotels & private Professionals in the
Professional Institutes residences hospitality & catering
sector
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AN AGEMENT 1

BHC HOTEL CONSULTING

Banks & Financial Private Investors & Real estate

Institutions Investment Funds development companies
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SERVICES

MBHC HOTEL CONSULTING

PROCESS MANAGEMENT

COMPANY
REORGANIZATION

BUSINESS &
FEASIBILITY PLANS

ANALYSIS & CONTROL
MANAGEMENT

OPERATIONAL TRAINING
& DEVELOPMENT

MANAGEMENT
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'RESTART

MBHC HOTEL CONSULTING

This terrible pandemic, which led to a year of hotel closures, has eroded
corporate liquidity, putting management in great distress. Thinking of
reopening with the same management model as before would mean
continuing in the slow decline.

The MBHC team offers you some new and certified tools to increase
turnover, reducing costs through new internal organizational models.

B oo I 5@ Wl FLE S
HOTEL ASSET MANAGEMENT




SUSTAINABILITY

“*Adapt your building (Eco
friendly);

“*Implement risk
management models;

“Optimizing consumption
costs (purchasing platforms,
energy efficiency...);

“»Promote health protocols.

DIGITALIZATION

% Investing in new
technologies (Automation)

“Train and update your staff
to new realities;

“Providing the customer with
a personalized experience
even before and after the trip
through effective digital
communication.
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WHO HAS CHOSEN US
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MARCO BONI

CEO & General Manager

PWC Italy - Senior Advisor Hospitality & Leisure

MBHC Srl - Chief Executive Officer

FLEXUS HOTEL ASSET MANAGEMENT by MBHC Sr1 -
General Manager

8 AHLA - “American Hotel & Lodging Association” - Certified in hotel industry analytics
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MY STORY

" Since the beginning of my career I have
believed that setting an example and an honest
relationship with collaborators were the
foundation of success and I was not wrong.

I have always thought and continue to believe
that to guide others it is necessary to have had
the same experience firsthand.

In my almost forty-year career path I have
covered many operational roles in hotel
facilities, until I reached, at the age of 30, the
role of General Manager in international hotels
and at 40 years old as Chief Operating Officer
of 54 hotels. This is also thanks to the support
of all the staff of the Hotels managed."
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PROFESSIONAL

BACKGROUND

STARHOTELS NH HOTELS FLEXUS HOTEL PALENCA LUXURY
1997-2003 2007-2012 ASSET MANAGEMENT HOTELS
fial 2013 2018-2019
Corporate Food & Beverage Mgr Regional Director of Operations General Manager
Direttore Starhotel President (17 hotels) General Manager ( IH ' tels) 8¢
Direttore Starhotel Business Director of Operations NH 4 Hotels
Palace Italia (54 hotels) (1 Castello)
Direttore Starhotel Ritz (2 Centri Congressi)
Direttore Starhotel Rosa
. 1 Senior Advisor
Direttore Hotel Villa Carpegna Chief Executive Officer Chicf OperatggOfficer Hospitality & Leisure
(15 Hotels)
JOLLY HOTELS MBHC Srl o JSH HOTELS & RESORTS (@) PWC Italia
2003-2007 dal 2012 2015-2017 dal 2019
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MBHC HOTEL CONSULTING

EXPERIENCE RELIABILITY RISULTS

- COMPANY PROFILE
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CONTACTS

in @

LinkedIn Website Mail
MBHC Srl www.mbhe.it m.boni@mbhe.it

\
\
Office Mobile
+39 06 45479155 +39 393 834 2331
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https://www.linkedin.com/company/mbhc-srl-hotel-consulting/?viewAsMember=true

